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MICHAEL CZYZEWSKI
Technology & Cybersecurity Program Executive

Executive leadership across federal, defense, and regulated financial services. More than 25 years connecting
technology delivery, cybersecurity, workforce planning, and financial governance. Former JPMorgan Chase vice
president and federal division executive with experience directing a $50M+ contract portfolio and $10M+ annual
operating budget.

SELECTED LEADERSHIP IMPACT

- Scaled delivery: Grew a federal division from 7 to nearly 60 professionals in approximately two years.

- Improved federal throughput: Increased annual IRS authorization packages from approximately 65 to 85 and
reduced intake from six weeks to one.

- Strengthened enterprise governance: Improved Jira delivery-data integrity by approximately 50% across a
portfolio involving 20+ Agile teams.

PROFESSIONAL EXPERIENCE

Program Director, Federal Cyber and Cloud Services / CISO
Goal-Oriented Human Performance Technologies (GoHPT) | Mar 2023 - Present

- Lead federal cybersecurity delivery, staffing, partner coordination, and executive reporting across a dispersed
delivery organization.

- Directed IRS assessment delivery involving 25+ professionals across five Agile teams; improved
authorization-package throughput and intake efficiency.

- Guide system security plans, FISMA evidence, cloud assessments, and agency-side FedRAMP transition work
from Revision 4 to Revision 5.

- Support CMMC Level 2 governance through policies, risk management, remediation planning, incident response,
and vulnerability monitoring.

Vice President, Senior Manager, Program Management
JPMorgan Chase | Jan 2017 - Mar 2023

- Aligned roadmaps, milestones, staffing, finances, and dependencies across a portfolio involving 20+ Agile teams.

- Coordinated identity and access management, digital keys and certificates, and enterprise data migration across
international stakeholders.

- Led cross-functional payment-brand directive and testing delivery involving Visa, Mastercard, American Express,
and Discover.
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PROFESSIONAL EXPERIENCE / CONTINUED

Executive Consultant, CIO Advisory Services
Computech | Jul 2016 - Dec 2016

- Delivered a six-month engagement covering disaster recovery policies, staff responsibilities, and technology
governance.

- Supported .NET/C#, Oracle, and SQL Server software work and Microsoft licensing recertification.

Executive Director, Federal Solutions Delivery / Federal Division Executive
Ventech Solutions | Sep 2014 - Jun 2016

- Directed a $50M+ contract portfolio and $10M+ annual operating budget, including forecasts, labor, funding,
billing, subcontractors, and delivery risk.

- Expanded the division from 7 to nearly 60 professionals in approximately two years, with up to 24 direct reports.

- Contributed executive leadership to the award and mobilization of the 10-year, $400M+ CMS HQIS contract.

- Oversaw fixed-price, time-and-materials, and cost-plus delivery; coordinated staffing ramps, quality, corrective
action, and contract deliverables.

- Coordinated domestic delivery and two India-based teams; supported capture, proposals, staffing, pricing, and
teaming.

Federal Program Manager, Oracle Development
SBD | Oct 2013 - Sep 2014

- Led a 12-person federal application and data team, managing plans, budget, staffing, requirements, risks, and
reporting.

- Oversaw Oracle applications, data warehousing, and Informatica delivery, including work for the Railroad
Retirement Board.

- Coordinated prime and subcontractor support across applications, infrastructure, databases, security, testing, and
help desk operations.

Federal IT Operations Support Manager / Deputy Program Manager / Information Assurance Manager
RCF Information Systems / Air Force Research Laboratory | Mar 2006 - Oct 2013

- Supported a $12M environment serving approximately 3,000 scientists and engineers across 10+ worldwide sites,
with an approximately 17-person team.

- Coordinated two data center moves and migrations, service workflows, performance reporting, and escalation
management.

- Managed risk-management framework activities, security configuration requirements, vulnerability response, and
control evidence.

- Supported contract deliverables, budgets, funding, billing, and executive briefings for Air Force stakeholders.
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TECHNOLOGY FOUNDATION

Senior Oracle Developer
Namasco | Oct 2005 - Mar 2006

- Supported international manufacturing ERP delivery on a six-person team using Oracle and PL/SQL.

Product and Vendor Manager / Lead Oracle Architect
Perma-Fix Environmental Services | Aug 2004 - Oct 2005

- Led hazardous-waste tracking application work, including facility rollout, requirements, vendor coordination,
statements of work, procurement, and training.

EARLIER EXPERIENCE

Oracle development, database administration, systems analysis, and Linux services across federal, retail,
consulting, and manufacturing environments.

Oasis Systems / CSC | Mar 2003 - Aug 2004

Shonac | Feb 2002 - Mar 2003

CCAi | Feb 2001 - Oct 2001

Libbey Glass | Sep 2000 - Feb 2001

OhioOnline | Oct 1999 - Sep 2000

Mega-Solutions | Feb 1998 - Oct 1999

AlliedSignal | Feb 1992 - Jun 1995

LEADERSHIP AND DELIVERY CAPABILITIES

Program and portfolio governance; executive and government stakeholder communication; financial forecasting and
workforce planning; vendor and subcontractor management; capture and proposal support; Agile delivery;
enterprise applications, cloud, and infrastructure; federal authorization readiness and cybersecurity governance.

EDUCATION

Bachelor of Arts, Organizational Management
University of Arizona Global Campus | 2022 | Magna cum laude

SELECTED CREDENTIALS

Project Management Professional (PMP)
Certified Information Systems Security Professional (CISSP)
Certified Cloud Security Professional (CCSP)


